of course by any manner of means the only steps by
which the desired result could be achieved. Some of
them, taken by themselves, may be actually wrong or
impracticable. But taken together they are an indica-
tion of the scale on which we must now work. It is a
scale demanding an immense expansion in our minds.
But it does not impose any intolerable burden on our
administrative machine. The following proposals are
relevant only to the situation in January 1941. As it
changes some or all may pass out of date.

It will be noticed that every one of the steps sug-
gested is simultaneously a step towards the new order
and at the same time a step towards a more effective
mobilization of the war effort.

The first principle which must be established is the
principle of Deferred Compensation, It is all very well
to say that the Government may do what it likes with
property. But this is no use at all if at every turn the
Treasury is forced by the financial exigencies of the
situation to veto any such action which any other
department suggests. If any item of property is required
by the Government, that is to say if the Government
requires to take it outright and for ever or to use it for
the time being, we .must escape from the position in
which at the same moment (or perhaps one- should
say in six months3 time) the Government must transfer
into the hands of the owner either in the form of pur-
chase price or of rent a sum of money which in fact
enables that owner to make an immediate claim on our
limited consumable resources to the full value of the
price or rent paid. On the other hand, we cannot leave
the owner to starve nor should we expect him to come
crashing down in a matter of days from one way of
living to something quite different.
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